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Abstract

Purpose: The primary purpose of this study is to identify, analyze, and develop a comprehensive
conceptual framework for the antecedents (preconditions) and consequences (outcomes) of marketing
barriers specifically confronting innovative export products. In an era of dynamic globalization and
intensifying international competition, firms, particularly those in emerging economies, face
multifaceted challenges that hinder their ability to effectively market and export novel offerings. While
a body of literature exists on general export barriers, there remains a significant theoretical and empirical
gap concerning the unique marketing-specific obstacles tied to innovative products and their cascading
negative impacts on export performance and long-term business sustainability. This research addresses
this gap by offering a detailed, empirically-grounded exploration that moves beyond generic
categorizations to uncover the complex, interwoven factors that create these barriers and the profound
repercussions they entail. The study aims to provide actionable strategic insights for export-oriented
firms and policymakers to enhance international competitiveness and foster sustainable export growth.

Design/Methodology/Approach: This research adopts a qualitative, exploratory, and inductive
research design, grounded in an interpretive philosophical paradigm that prioritizes understanding the
subjective meanings and lived experiences of industry experts. Data collection was conducted through
in-depth, semi-structured interviews, which were administered face-to-face, via telephone, or online,
with the full informed consent of all participants. The study’s statistical population comprised a
purposive sample of 16 highly qualified experts, selected based on stringent criteria: they possessed
either substantial academic expertise or extensive practical experience (minimum of three years of
managerial experience) in the fields of international marketing, innovative product development, or
export management. The sample included a balanced mix of international marketing academics from
leading Iranian universities (Tehran, Isfahan, and Semnan), senior managers from export-oriented firms
specializing in innovative products, and experienced international marketing consultants. The data
saturation principle guided the sample size, as no new thematic insights emerged after the 16™ interview,
confirming theoretical saturation. For data analysis, the study employed Braun and Clarke’s six-phase
Thematic Analysis (TA) method. This rigorous and flexible approach involved the following sequential
stages: (1) Familiarization with the data through repeated and careful reading of all interview transcripts;
(2) Generating initial descriptive codes; (3) Searching for potential themes by collating codes into
candidate themes; (4) Reviewing and refining these themes against the coded extracts and the entire
dataset; (5) Defining, naming, and analyzing the final set of coherent themes; and (6) Producing a
comprehensive analytical report. To ensure the trustworthiness and rigor of the findings, the study
implemented multiple validation strategies, including data triangulation (drawing from diverse expert
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sources), member checking (returning preliminary findings to five participants for verification and
feedback), and a meticulous, transparent audit trail of the entire analytical process.

Findings: The thematic analysis of the interview data yielded a rich and detailed taxonomy of the antecedents
and consequences of marketing barriers for innovative export products. From a total of 198 initial codes, the
analysis identified 22 organizing themes that were further synthesized into 7 overarching themes representing
the key antecedents. These were categorized as: (1) Infrastructural Limitations (e.g., weak digital and logistics
infrastructure, high logistics costs, lack of digital platforms); (2) Human Challenges (e.g., a significant digital
skills gap, cross-cultural communication difficulties, lack of localization expertise); (3) Strategic Obstacles
(e.g., ineffective marketing planning, weak global branding, lack of data-driven personalization); (4)
Environmental Factors (e.g., economic instability, intense global competition, geopolitical pressures); (5)
Legal and Regulatory Hurdles (e.g., complex customs regulations, intellectual property protection issues,
non-tariff barriers); (6) Technological Challenges (e.g., limited access to advanced digital tools like Al, weak
cybersecurity, slow technology adoption); and (7) Organizational Factors (e.g., inefficient organizational
structures, lack of top management commitment, internal coordination problems, and resource constraints).
Concurrently, the analysis of the consequences generated 90 initial codes, which were organized into 20
organizing themes and distilled into 5 key overarching consequence themes. These negative outcomes were
identified as: (1) Decreased Export Performance (manifested as a decline in export volume and revenue,
increased operational costs, and reduced profitability); (2) Loss of Competitiveness (evident in the erosion of
market share, a weakened global position, and an inability to enter new markets); (3) Innovation Stagnation
(characterized by a sharp decline in R&D investment, a halt in the development of new products, and a loss
of creative momentum); (4) Erosion of Market Trust (seen in a damaged brand reputation, loss of customer
and partner confidence, and decreased customer loyalty); and (5) Business Instability (reflected in heightened
financial risks, organizational instability, and a threatening decline in long-term competitive viability).
Discussion and Conclusion: This study makes a significant theoretical contribution by constructing a
comprehensive and integrated framework that illuminates the complex ecosystem of marketing barriers for
innovative export products. It effectively bridges a critical gap in the international marketing literature by
moving beyond a myopic view of barriers to a holistic understanding of their root causes and far-reaching
systemic consequences. The findings empirically validate and extend existing theories, such as the Resource-
Based View (RBV) and contingency theory, by demonstrating how a confluence of internal (organizational,
human, strategic) and external (environmental, legal, infrastructural, technological) antecedents interact to
create formidable marketing challenges. The study’s practical implications are profound and multifaceted.
For managers of export-oriented firms, the findings offer a clear diagnostic map for identifying their specific
vulnerabilities and a strategic blueprint for intervention. Key recommendations include: (1) strategic
investment in digital and logistics infrastructure to overcome foundational limitations; (2) the implementation
of robust training programs to close the critical digital skills gap; (3) the development of integrated, data-
driven, and culturally-adapted marketing strategies to enhance global branding; (4) the proactive management
of legal and environmental risks through expert consultation and adaptive planning; and (5) the internal
restructuring of organizations to foster a culture of innovation and international commitment. For
policymakers, the results underscore the urgent need to create a more supportive export ecosystem by
improving national digital infrastructure, simplifying regulatory frameworks, and providing targeted support
for innovation and internationalization. In conclusion, this research not only provides a deep empirical
understanding of a critical but underexplored phenomenon but also delivers a suite of practical, evidence-
based strategies for firms to navigate the complexities of the global marketplace, overcome marketing
barriers, and secure a sustainable competitive advantage for their innovative export products.

Keywords: Content analysis, Marketing barriers, Export products, Export challenges, Antecedents and
consequences.
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